Minutes of TBI Admin meeting  Tuesday 9 November 2021  online
Present

Julian Paren (Convenor), Sheila Currie, Julie Gibson, Peter Moffatt, Martin Sherring, 


Anne Thomas (joined 7.42)
Apologies

Alaine Macdonald
Minute taker

Peter.  (Anne was next in turn, but not present at the start.  Agreed we would establish a 


rota for this duty - Anne next, then alphabetically by surname - SC, JG, PM, MS).
Next minute taker  
Anne.

	Item
	Discussion
	Action

	Minutes of meeting
28 September 2021
	Accepted
	

	3. Matters arising 

4. 
	Online markets -- An appeal by Martin in the October newsletter for someone to run the online market brought no response.  Sheila agreed to repeat the appeal in the December newsletter.
Cycle route cards -- Anne was organising printing but had not yet placed an order.

Keep Scotland Beautiful Zero Waste project -- The result of the funding bid was expected to be announced in January.  Inverness incinerator proposal -- Anne would provide information to Julian, who would write to Black Isle councillors expressing TBI's concern that the project was not carbon-efficient.
Incorporation of Highland Good Food Partnership -- Martin reported that HGFP was now incorporated as a SCIO.  He suggested that the arrangement by which TBI employed HGFP staff should continue for the duration of their 1 year contracts.

Community Markets update -- Anne reported Kessock successful apart from the outdoor van traders being unwilling to set up at the hall once a month.  It was hoped that some of Donnie Macleod's family might resume his vegetable stall.
Sheila reported that there was not much interest in the Cromarty market resuming and there was no organiser, but she would contact former organiser Lorna Mackinnon.
It was suggested that TBI could be publicised at Cromarty Arts Trust's Christmas market at the end of November.

Black Isle Bicycles -- Martin as Treasurer reported that no income had been received from BIB this year (but see 13 below).  Martin and Anne would meet to discuss BIB finances including maintenance costs.
Waste at community level -- Martin reported that HGFP, Highland Council, Cairngorm NP Authority and Zero Waste Scotland were jointly involved in research into how local communities deal with food waste.


	SC

AT

AT, JP

SC
??

MS, AT


	Items for decision
	
	

	5. Format of Admin meetings
	The relative advantages of Zoom (less travel) and face-to-face (more sociable) meetings were discussed.  Agreed that the next meeting on 14 December would be on Zoom.
	


	Items for discussion
	
	

	6. AGM feedback
	Martin thought the Hybrid format had been successful, and people may have joined on Zoom who would not have attended in person.  Three of those on Zoom had expressed interest in becoming more involved with TBI.
The discussion broadened to the future of TBI more generally, and ideas floated included: TBI needs to regenerate - ask members what they want done on the Black Isle - we used to have more subject groups - revive discussion meetings and book-based 'conversation' series - build on interest generated by COP26 - could we make more contact with schools?  Action - Sheila would prepare a paper to inform further discussion at next Admin meeting, leading to action in the new year.
	SC

	7. Contact with Grantown GS
	This related to an approach from pupils at the school over an essay competition.  Contacts had been patchy.  Agreed no action.
	

	8. Treasurer's report
	Martin reported that our new book-keeper Jack Kelman now has online access to our bank account.  Year-to-date surplus £6,300 largely due to HGFP icome; TBI income and expendiiture low and about equal; £22,800 in the bank.
	

	9. Website use survey
	At the last meeting Peter had invited suggestions for questions for a possible website survey but received no reponse.  After a reminder Sheila had prepared a list of possible questions and suggested we should address the survey more widely than just to TBI members or newsletter subscribers, to try to bring in people not currently aware of the website.  Julian noted its value as an information resource.  Peter agreed to do more in using Google Analytics to analyse website use.  Sheila and Peter would develop the possibility of conducting a new survey.
	PM, SC

	10. Avoch-Munlochy active travel route
	Julian reported that Highland Council officials were expected to detail council's likely involvement at a forthcoming meeting with Sustrans and consultants Pell Frischman.  Julian, Anne and councillor Gordon Adam would also attend.  PF had prepared unsatisfactory plans and made mistakes in their distribition.  The Pauls at Munlochy Mains had been antagonistic to Gordon Adam.
	

	11. Food Group report
	Julie's report welcomed.  No GQT next year because no-one willing to organise.  Information required about seeds available for seed swap with potato sales at markets.
	

	12. Farmers contact group
	Peter wanted TBI to establish more contacts with 'ordinary' Black Isle farmers, but had no time to help pursue this.  It was noted that nothing TBI might do would change the practices of large-scale arable farmers, and that HGFP offered a better route of approach.
	

	13. BIB receipt
	Julian reported he had  received an e-mail from Jon Palmer saying he had remitted £62.50 to TBI for the share of the profits.
	

	14. Low carbon homes - Black Isle Renewables
	Martin had submitted a paper outlining earlier and recently renewed correspondence with Black Isle Renewables, regarding BIR's suggestion that TBI might support a bulk purchase scheme for heat pumps.  Organising a Zoom meeting to be addressed by TBI, BIR and perhaps another supplier was suggested, and it was agreed that this and other possible action should be considered in the near future by an Admin sub-group whose membership was not decided.  Some doubts were expressed about BIR.

	??

	15. FLS visitor survey
	No action.

	

	16. Littleburn
	No new information or action.
	


	AOCB
	
	

	Civic Charter
	Julian reported that he had signed TBI up to the Civic Charter being promoted by Scotland's Climate Assembly.
	

	HEF
	Noted that TBI had recently revived its membership of Highland Environment Forum, for which Caroline Vaudrey (formerly of the now defunct HEN) produces weekly newsletters.
	


	Dates of next meetings
	Tuesday 14 December, online

Wednesday 19 January 2022, format tbc
	


